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1The Big Picture
The Fire Adapted Communities Accomplishment Reporting Module, also called the Community ARM, is for reporting where and how federal grant funds are 
being invested to meet the objectives of making communities more adapted to co-existing with wildfire and is where you will: 

• Report accomplishments for CWPPs, fire management plans, community assessments, and prevention education campaigns and programs

• Provide mapped CWPP boundaries

• Review Communities Assisted automatically identified through the intersection with:

• Mapped CWPP boundaries 

• Mapped hazardous fuels treatments from the Landscape ARM

• Mapped response boundaries for VFDs assisted from the Response ARM

• Select Communities Assisted on a map assisted by fire management plans, community assessments, prevention education and unmapped fuels 
treatments

This User guide is focused on reporting accomplishments funded by State Fire and Volunteer Fire Program grants, but the Community ARM also supports full 
performance reporting for CWDG grants. Please consult the resources specific to CWDG grant reporting here.

https://garphub.org/resources/fire-adapted-communities-arm-resources/


2The Big Picture (Continued)
Before you begin, it is important to understand how the Community ARM interacts with the other modules in GARP. The three outer ARMs are where distinct 
program accomplishments are reported and then are automatically fed into the grant Performance Reports in the Cross Program ARM. Community ARM, 
shown in blue, is where the Community Assistance Accomplishments are reported. The mapped treatments from the Landscape ARM and the response 
boundaries of VFDs assisted are also used to automatically identify the communities assisted in the Community ARM.

Landscape ARM

Hazardous Fuels 
Treatments 

Accomplishments

Community ARM

Community Assistance 
Accomplishments

Cross Program ARM

Performance Reports

Response ARM

VFD Assistance 
Accomplishments

Automatic identification of 

Communities Assisted based on 
location of mapped treatments

Automatic identification of 

Communities Assisted based on 
response areas of VFDs assisted



3Important Response ARM Information

What are 
Assisted 

Communities?

• Communities will be automatically identified as assisted when a Census County Subdivision is intersected by:
• A mapped fuels treatment funded by a State Fire Program grant in Landscape ARM
• A mapped CWPP funded by a State Fire Program grant in the Community ARM
• A mapped response boundary whose VFD was assisted by a Volunteer Fire Assistance grant in the Response ARM

What is a 
Community?

• It is critical to show where communities are being assisted, but it is difficult to define what a “community” is, so NASF and the 
USFS have chosen Census County Subdivisions to use as the proxy for “communities” when identifying where assistance is 
being delivered at the local level.  You can explore these here

State vs. 
Volunteer

• For State Fire Program grants, you will report Community Assistance accomplishments completed within a selected reporting 
period. However, for Volunteer Fire Program grants, Community Assistance will be automatically calculated using the VFD 
assistance reported in the Response ARM, so this information will simply be reviewed in the Community ARM

Mapped 
Boundaries

• Funded CWPP (plans that meet HFRA minimum requirements) must be mapped. Community ARM allows you to select a known 
area as the CWPP boundary from a reference map (e.g., select from Counties, Census Designated Places, etc.). If the CWPP 
area is unique, you can upload a shapefile or KML file with the boundary

Community ARM 
Benefits

• Community ARM aggregates your community assistance accomplishments into a national dataset so that NASF and the USDA 
Forest Service (USFS) can demonstrate the impact and value of the investments in these programs to Congress and the White 
House

Supported 
Grants

• To see the list of grants supported in the Community ARM, please go here and scroll down

https://timmons-group.maps.arcgis.com/apps/dashboards/425ab24951b34835b387943907a0989a
https://garphub.org/grant-reporting/accomplishment-reporting-modules/


GARP Account
If you don’t already have one, you will need a GARP account approved as a Community ARM State Grant Manager to get access to the features described here. 
Google Chrome or Microsoft Edge are the supported and preferred browsers for this application. 

1. You can Sign Up for an account from the GARP website here, which is located under “Grant Reporting” under “Accomplishment Reporting Modules”

2. To learn how to sign in or sign up, please see the Sign Up and Sign In Video or guide at the GARP website here, which is located under “Resources” under 
“Fire Adapted Communities ARM Resources”

3. If you sign in and do not see the authority you would expect, please contact support@garphub.org for assistance

1

2

4

https://garphub.org/grant-reporting/accomplishment-reporting-modules/
https://garphub.org/resources/fire-adapted-communities-arm-resources/
mailto:support@garphub.org


5Reporting Guidance
1. You can review the business rules for the reporting elements you will be responsible for in the Community ARM by selecting “Reporting Guidance” from 

the header or visiting the link here

2. Open the “State & Volunteer Fire Grants Quantitative Accomplishments Business Rules” card to review the details by selecting the chevron

3. If needed, you can use the “Print” button for offline reference to these details

Note: You do not need to be signed In to view this information.

1

3

2

https://hub.garphub.org/cwdg/#/reportingGuidance


6Viewing List of State and Volunteer Fire 
Program Grants
1. From the “Reporting” drop down, select “STATE & VOLUNTEER FIRE GRANT REPORTING” 

2. Here you will see a table with all the program grants for your organization that were set up in the Cross-Program ARM by USFS staff  

Note: If any active grants that are missing, please contact your grant administrator for your USFS Region. 

3. Select “View” for the Grant for which you wish to view accomplishments, using the arrows at the bottom of the page to see more grants if needed

1

2
3



7Reviewing Accomplishments – Volunteer 
Fire Program Grants
Unlike the reporting for State Fire Program grants, which require reports to be completed, Volunteer Fire Program grants will have all Community Assistance 
accomplishments to date automatically calculated based on reporting that happens in the Response ARM; you can see the Response ARM learning 
resources here. When records in the Response ARM are marked up with Actual Federal Project Investment funding from a specific federal grant, the mapped 
response boundaries from the associated VFDs are intersected with the Census County Subdivision map to identify each community assisted.  

Note: If the VFD’s response boundary is not mapped in the national dataset, no communities will be identified for this assistance.

1. When selecting a Volunteer Fire Program grant from the list, as shown here, you will be taken to the Grant Profile Page, which defaults to the “Planned 
Accomplishments” view

2. Select the “HERE” link to view the Planned Accomplishments in the Cross Program ARM

3. Select “Accomplishments to Date” to review the automatically calculated Community Assistance details

2

1

3

https://garphub.org/resources/local-fire-response-arm-resources/


8Reviewing Accomplishments – Volunteer 
Fire Program Grants (Continued)
4. From the “Summary”, review the number of “Communities Assisted through VFD Pass-Through Grants”

5. Review the number of “Communities Assisted with Other Program Investments”

6. Review the number of “Total Communities Assisted”

Note: If the same community is assisted by both a VFD pass-through grant and Other Program Investment, or if two VFD response boundaries intersect the 
same community, the system only counts those communities once when aggregating the total number of communities assisted.

4 5 6



9Reviewing Accomplishments – Volunteer 
Fire Program Grants (Continued)
7. The communities identified are displayed on the map

8. The list of communities identified display in the “Communities Assisted” section

7

8



10Planned Accomplishments – State Fire 
Program Grants
1. When selecting a State Fire Program grant from the list, as shown here, you will be taken to the Grant Profile Page, which defaults to the “Planned 

Accomplishments” view

2. Select the “HERE” link to view the Planned Accomplishments in the Cross Program ARM

2

1



11Adding Accomplishment Reports – State 
Fire Program Grants
Reporting for State Fire Program grants requires accomplishments reports to be completed per reporting period, which you do from the Grant Profile page of 
State Fire Program grants. You can report accomplishments throughout the reporting period or enter everything at the end of the reporting period. You can pick 
either the past reporting period or begin reporting on accomplishments for the current reporting period.

1. Once you have selected a State Fire Program grant from the list, as shown here, select “Add Accomplishments” to get started

2. From the “Reporting Period” drop down, select the reporting period. In this example it is an annual reporting period; the Community ARM will 
automatically suggest the correct reporting period for the chosen grant

3. Select “Continue”

1

2

3



12Adding Accomplishment Reports – State 
Fire Program Grants (Continued)
From the Accomplishments Report, you will see the following:

4. The reporting period and report status

5. Reference to the grant you’re reporting on

6. The four accomplishment Community Assistance categories to report on: “Hazardous Fuels Treatments”, “CWPPs”, “Other Plans and Risk 
Assessments”, and “Prevention Education”

7. Select “Save Draft” before you leave the report if you’ve made any changes you want to keep

8. To return to the Grant page, select the red “x”

9. Once all your entries are complete, select “Complete”.  You can view more about completing the report here

4
5

6

7 8 9



13Reporting on Communities Assisted - 
Hazardous Fuels Treatments
1. The “Hazardous Fuels Treatments” tab is selected by default when you visit the Grant Profile for a State Fire Program grant

2. The “About Communities Assisted through Hazardous Fuels Treatments” section explains the two ways Communities Assisted are tallied, which are:

a) First, GARP automatically intersects Census County Subdivisions (CSD) ‘communities’ with any mapped hazardous fuels treatments completed 
within the same reporting period and funded by the same grant, as reported in the Landscape ARM

b)  Second, you may manually select ‘communities’ in the map to indicate any additional Communities Assisted by unmapped hazardous fuels 
treatments

2

1



14Reporting on Communities Assisted - 
Hazardous Fuels Treatments (Continued)
3. Scroll down to the “Communities Assisted” section to review and report on specific communities

4. Review any automatically identified communities resulting from mapped treatments in the Landscape ARM; you can view LARM learning resources here

a) “Total # of Communities Assisted (mapped treatments)” is a count of the communities

b) The map shows the communities identified in orange

5. Review the status of the Accomplishment Report in the Landscape ARM below “Landscape ARM Report is”

Note: If the status is “Draft”, then changes to treatment acres may still be coming; if “Complete”, then it is likely that no more changes are expected

4a

3

4b

5

https://garphub.org/resources/landscape-resiliency-arm-resources/


15Reporting on Communities Assisted - 
Hazardous Fuels Treatments (Continued)
6. Review the number of unmapped acres, both directly funded and leveraged.  You will need some knowledge of where this work happened to be able to 

select communities assisted in the next step

7. To indicate the communities assisted by unmapped treatments:

a) Select the communities on the map, ensuring not to select those already selected by mapped treatments; the new selections will be cyan in color

b) The communities will be displayed below “Selected Communities Assisted”; if needed, select the x to remove the selection

c) View the “Total # of Communities Assisted (additional unmapped treatments)”

7a6

7b

7c



16Reporting on CWPPs
1. The “CWPPs” tab is for reporting on funding and other details provided for the development of Community Wildfire Protection Plans (CWPPs)

2. Please review the “About CWPPs” section

Note: This section describes what qualifies as a CWPP accomplishment, following HFRA guidelines.  For each CWPP funded, the boundary must be provided 
and key details reported. Some States call a neighborhood-level protection plan a “CWPP” when it does not meet the HFRA requirements shown in the About 
card.  However, these can be reported in the “Other Plans & Risk Assessments” tab. 

3. Select the “Federal Funds Expended in Reporting Period” and enter the dollar amount of funding used on all CWPP activities; please be sure to read the 
business rule directly above this field

1

2

3



17Reporting on CWPPs (Continued)
You will use the “CWPP Details” section to report on each CWPP funded.

4. Select “Add CWPP” to add a new entry

5. Enter the title for the CWPP (e.g., Washington County CWPP 2025)

6. Enter the estimated or known date om the “Plan Effectiveness Date” field

7. If available, provide the website address (URL) where the published plan can be viewed in the “Published Plan URL” field 

4

5 6 7



18Reporting on CWPPs- Select on Map
Next, you will map the CWPP boundary. There are two ways to map your boundary. We will look at the most common method first. 

8. “Select on Map” is the default selection

9. From the “Select CWPP Area on Map By” drop down, select from one of the following: “Counties”, “Census Designated Places”, “Census County 
Subdivisions”, or “Tribal Lands”

10. Select one or more areas on the map, using the Zoom in or Zoom out buttons if needed

11. To delete a mapped selection, select the “x” from the community’s name

12. Select the “Remove” button to remove the entire entry of the CWPP

8

9

10

11

12



19Reporting on CWPPs – Upload Shapefile
The other way to map a CWPP boundary is to upload a map file. There are two types of file choices:

• A shapefile, which requires GIS software

• A KML file, which allows you to use Google Earth to create a KML; to learn how to create a KML file, please consult the guidance here

13. Select “Upload” 

14. Select “Upload Shape”

15. A GIS File Upload Dialog box will appear; “Shapefile” is the default tab selected

16. If a shapefile is your preferred file type, read the guidance

17. Either drag and drop your file to this dialog box, or select the “Drag or drop your shapefile here” message to select your file’s location

18. Select “View Shapes on Map”, and your shapes will appear on the map

13

14
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16
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17
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20Reporting on CWPPs – Upload KML
19. If KML is your preferred file type, select the “KML” tab

20. Read the guidance

21. Either drag and drop your file to this dialog box, or select the “Drag or drop your shapefile here” message to select your file’s location

22. Select “View Shapes on Map”, and your shapes will appear on the map

23. To replace the shape, regardless of if you chose a ShapeFile or KML file, choose “Upload” and begin again or choose “Select on Map” to choose your 
CWPP boundary that way

20

21

19

22



21Reporting on Other Plans & Risk 
Assessments
1. Select the “Other Plans & Risk Assessments” tab; this is where you will report accomplishments for Fire Management Plans, community risk 

assessments, or their equivalents

2. Review the “About Communities Assisted through Fire Management Plans, Risk Assessments, or equivalents” section

3. From the “Fire Management Plans & Community Risk Assessments Details” section, select the “Federal Funds Expended in Reporting Period” field 
and enter the total grants funds spent on all work in this category

4. Select the “Number of Community Risk Assessments Completed” field and enter the total number completed

5. Select the “Number of Fire Management Plans Completed” field and enter the total number completed

4
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22Reporting on Other Plans & Risk 
Assessments (Continued)
6. Scroll down to the “Communities Assisted” section, then select the map search and type in the desired community

7. Select the desired community from the search results

8. The map will zoom into that location; select the community on the map, using Zoom and pan to select any other communities you wish to select

9. The “Total # of Communities Assisted” will update based on your selection

10. Select the “x” next to a community to remove it from the list if needed

6

7
8

9

10
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23Reporting on Prevention Education
1. Select the “Prevention Education” tab

2. Review the “About Community Assistance with Prevention Education” section

3. From the “Prevention Education Details” section read the business guidance

4. Select the “Federal Funds Expended in Reporting Period” field and enter in the total amount spent for Prevention Education Programs

5. Select the “Number of Programs/Campaigns” field and enter in the total prevention programs or campaigns that were conducted

1

2

3

4 5



24Reporting on on Prevention Education 
(Continued)
6. Scroll down to the “Communities Assisted” section, then select the map search and type in the desired community

7. Select the desired community from the search results

8. The map will zoom into that location; select the community on the map, using Zoom and pan to select any other communities you wish to select

9. The “Total # of Communities Assisted” will update based on your selection(s)

10. Select the “x” next to a community to remove it from the list if needed

8

6

7

9
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25Save Draft or Complete 
Accomplishments 
1. If you wish to save the report and come back to it later, select “Save Draft”, and you will be returned to the Grant Profile page for this grant

2. If you have completed the accomplishment report, select “Complete”

3. Read the information in the “Confirm Reporting as Complete” dialog box, which informs you of the importance of this action and that, if needed, you can 
revert the report back to a Draft state

4. Select “Cancel” to return to the report, or select “Yes” if you are ready to complete the report

5. You will be taken back to the Grant Profile Page for that grant

1 2

4

3



26Viewing a State Fire Grant 
Accomplishments Report
You can get to the Grant Profile page, following the instructions previously mentioned here.

1. From the Grant Profile page, select the report you wish to view from the “Accomplishments” section on the left; note that the status of the report is 
displayed

2. Select “Edit Report” to return to editing the details; you won’t be able to edit a report if it is locked, which is discussed here

3. From the “Summary” section you can view:

a)  The “Total Reporting Period Costs”, which is a summation of everything indicated in each cost entry of the report

b) The “Total Communities Assisted”; if a community is assisted in two or more different areas (e.g., Hazardous Fuels and CWPP), then the system 
only counts that community once in the total

c) The “CWPPs Completed”, which shows how many CWPPs have been funded in the reporting period

1

2

3a 3b 3c



27Viewing a State Fire Grant 
Accomplishments Report (Continued)
4. From the “Accomplishments” section you can view the “Hazardous Fuels Treatments”, which is selected by default

a. The “Total Acres Treated” is listed
b. The “Communities Assisted” lists the total number of assisted communities 
c. The map shows the communities automatically identified via interaction with mapped treatments as well as those manually selected in the report 

for assistance from unmapped treatments.  Review the legend to see which colors match which areas
d. The “Communities Assisted” section shows the list of community names

4a 4b

4c

4d



28Viewing a State Fire Grant 
Accomplishments Report (Continued)
5. Select the “CWPPs” tab to view those accomplishments

a) Below the “Accomplishments” section, “Total Reporting Period Costs” shows the total spent on CWPPs

b) The “Communities Assisted” shows the total communities assisted based on the intersection with CWPP areas

c) The “Number of CWPPs” shows the total number of CWPPs reported

d) The map shows both the CWPP boundaries with maroon outlines and the automatically identified communities shown in orange

e) The “CWPP List” is the list of CWPPs and the key details are provided

f) The “Communities Assisted” section at the bottom of the page shows the names of assisted communities

5a 5b 5c
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29Viewing a State Fire Grant 
Accomplishments Report (Continued)
6. Select the “Other Plans & Risk Assessments” tab to view those accomplishments

a) Below “Accomplishments”, the “Total Reporting Period Costs” shows the total reporting period cost for Fire Management Plans and Risk 
Assessments

b) The “Communities Assisted” shows the total communities assisted that were manually selected in the report

c) The map shows the manually selected communities

d) Below the map, you will see “Total Number of Fire Management Plans” and the “Total Number of Risk Assessments” listed

e) The “Communities Assisted” section at the bottom of the page shows the names of assisted communities

6a 6b

6c

6e

6d



30Viewing a State Fire Grant 
Accomplishments Report (Continued)
7. Select the “Prevention Education” tab to view those accomplishments

a) Below “Accomplishments”, the “Total Reporting Period Costs” shows the total spent on Total Prevention Education programs and campaigns

b) The “Communities Assisted” shows the total communities assisted that were manually selected in the report

c) The map shows the manually selected communities

d) Below the map, you will see “Total Prevention Education programs / campaigns” listed

e) The “Communities Assisted” section at the bottom of the page shows the names of assisted communities

7a 7b

7c

7d

7e



31

The details from each Accomplishments Report in Community ARM will be automatically pulled into corresponding Performance Reports in the Cross 
Program ARM.  

1. If the corresponding Performance Report in the Cross Program ARM is marked as “Complete”, then editing of State Fire Grant accomplishments in the 
Community ARM report will be “Locked”

2. If corrections need to be made to the Community ARM accomplishments, then an authorized user must return the Cross Program ARM Performance 
Report back to “Draft” status

Note: if no accomplishments report was started in the Community ARM and the Performance Report in the Cross Program ARM is marked as “Complete”, 
then you will not be able to create an accomplishments report for that reporting period in the Community ARM, unless the Cross Program Performance Report 
is returned to “Draft” status.

1

Locked Editing for a Report



Mapping CWPP Boundary Polygon (Single Plan Only)

Create a New KML File
For State Fire Reporting, each CWPP funded must have its mapped boundary reported. Only CWPP grants that fund the development of a single CWPP can be 
mapped with KML files. Each CWPP must be uploaded as a separate KML file.

This Appendix will walk you through the process of creating KML files. 

IMPORTANT: If your CWPP boundary is the same as one or more Counties, Census County Subdivisions, Census Designated Places, or Tribal Lands, you do 
not need to create and upload a KML file.  When entering your Performance Report, you will be able to simply select the area(s) in the Community ARM.

1. Launch the Google Earth web application on your browser by visiting https://earth.google.com/web/

2. In the map, navigate and zoom to the CWPP location that you want to map.  You can do this by using the Search input to find a known place or using the 
zoom controls in the map.  Make sure you can see the entire area covered by the CWPP

3. See the Optional Steps section here for tips on using alternate basemaps

4. From Google Earth, select the “+ New” button

32
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https://earth.google.com/web/


Mapping CWPP Boundary Polygon (Single Plan Only)

Create a New KML File (Continued)
5. From the “New” selection window, select the “Create” button for “Local KML file” in the window that appears

6. An empty and untitled KML file is created in the “Local KML files” section; select the 3-dot menu to show more options

7. Select “Rename” and type in a descriptive name for your file (e.g., MyCounty CWPP Boundary)

33
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Map New CWPP Polygon
1. Select the Path or polygon tool in the toolbar

2. Select the map to start drawing. Continue clicking to define the perimeter of the polygon. Click your first point to complete the polygon 

Note: If you do not click on the starting point, you will create a line, not a polygon. 

3. Click “Save to project”. You should only have a single area showing the CWPP boundary in the KML file

4. Optional: Name the area.  Unlike Treatments mapping, the name is not needed. Only CWPP grants that fund the development of a single CWPP can be 
mapped with KML files

Mapping CWPP Boundary Polygon (Single Plan Only)
34

1

2

4

3



Mapping CWPP Boundary Polygon (Single Plan Only)

Modify (Edit) an Existing Polygon
1. Select the polygon you wish to edit by selecting it on the map or from the list on the left

2. Select “Edit” from the list on the left

3. Use the polygon tools to adjust the vertices of the polygon to match the required area

a) To move a point, click and drag it to the new location

b) To add a point, click on the midpoint of a segment and drag it to the desired location

c) To remove a point, select it then right click, or Control-click on Mac, and select delete on your keyboard

d) To change the treatment type, choose edit from the shape on the left, select the name, and type in a new name

35
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Mapping CWPP Boundary Polygon (Single Plan Only)

Delete Polygons
1. Select the shape you wish to delete from the panel from the list on the left and select the delete key 

2. Alternatively, select the three dots next to the shape in the panel

3. Select “Delete”

36
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Mapping CWPP Boundary Polygon (Single Plan Only)

Export Your KML File
1. From your KML file’s name, select the 3-dot menu

2. Select “Export as KML file” to save to your computer

3. You can now use this KML when importing shapes for your performance report

37
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Layers (Optional Step)
For better visualization and accuracy while mapping, you may turn on additional layers in Google Earth. 

1. Select “Layers” on the map

2. Choose from layer options (e.g., roads, terrain, and satellite imagery)

38
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