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1The Big Picture
The Local Fire Response Accomplishment Reporting Module, also called the Response ARM, is for reporting where and how federal grant funds are being 
invested to meet the objectives of building wildfire response capacity with volunteer fire departments in rural communities and is where you will: 

• Report on key details about each of the Volunteer Fire Department (VFD) Pass-Through Grant applications your agency receives every year

• Indicate any Other Program Investments where VFDs are receiving assistance in other ways, and 

• Update these with the actual grants and the funding amounts used to pay for each type of assistance 

Before you begin, it is important to understand how the Response ARM interacts with the other modules in GARP. There are three ARMs in GARP where key 
program accomplishments are reported, and these accomplishments are automatically fed into the grant Performance Reports in the Cross Program ARM. 
The Response  ARM, shown in dark gray, is where you report how Volunteer Fire Program funds are being used to assist specific VFDs.  The Response ARM will 
then use the VFD’s mapped response boundary to automatically identify the communities assisted, which you can view in the Community ARM. 
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2Important Response ARM Information

Response ARM 
Benefits

• The Response ARM aggregates your VFD assistance accomplishments into a national dataset so that NASF and the USDA 
Forest Service can demonstrate the impact and value of the investments in these programs when communicating with 
Congress and the White House

• The Response ARM automatically calculates the assistance-to-date for each of your agency’s active Volunteer Fire Program 
grants, aggregating the details that you report for each VFD pass-through grant and other investment

VFD Assistance 
Reporting

• For each VFD assistance application received you will report key details including the type requested, how much funding was 
requested, and whether you approved the request or not

• You do not need to include requests made by ineligible applicants

Other Program 
Investments

• If you use Volunteer Fire Program funds for additional types of capacity building for specific VFDs (e.g., training academies, staff 
managing federal property), you will report this as “Other Program Investments” and indicate each VFD assisted via this 
funding

FDRB Database • Because most VFDs have their response boundaries mapped in the Fire Department Response Boundaries (FDRB) database, 
the Response ARM can light up where your accomplishments are making a difference at the local level

Add or Update 
Records

• The Response ARM gives you options to add/update records one-a-time or import details in bulk using special templates

Mapped 
Boundary

• GARP will use the mapped boundary of each VFD assisted to automatically find all communities assisted as a result 

https://fdrb.garphub.org/explore-the-data


GARP Account
If you don’t already have one, you will need a GARP account approved as a Response ARM State Grant Manager to get access to the features described here. 
Google Chrome or Microsoft Edge are the supported and preferred browsers for this application. 

1. You can Sign Up for an account from the GARP website here, which is located under “Grant Reporting” under  “Accomplishment Reporting Modules”

2. To learn how to sign in or sign up, please see the Sign Up and Sign In Video or guide at the GARP website here, which is located under “Resources” under 
“Local Fire Response ARM Resources”

3. If you sign in and do not see the authority you would expect, please contact support@garphub.org for assistance

1
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https://garphub.org/grant-reporting/accomplishment-reporting-modules/
https://garphub.org/resources/local-fire-response-arm-resources/
mailto:support@garphub.org


4Reporting Guidance
1. You can review the business rules for the reporting elements you will be responsible for in the Response ARM by selecting “Reporting Guidance” from the 

header

2. If needed, you can use the “Print” button for offline reference to these details

Note: You do not need to be signed In to view this information.

3. For guidance on which VFDs are eligible, please consult the Volunteer Fire Program Grant Eligibility section of the User Guide here

1
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5Adding VFD Pass Through Grants
The Volunteer Fire Program must quantify the amount of unmet demand for funding so that Congress and the White House can understand the requests 
coming from VFDs in smaller communities. In the Response ARM, you will report key details for each VFD request for a pass-through grant.  You do not need 
to include requests made by ineligible applicants. 

You can report on these VFD applications received by entering each one individually, or you can import all of them in bulk using a special template.

The USFS and NASF will use all VFD pass-through grants reported to quantify program demand, so you must report all requests from eligible VFD 
applicants, even those applications that were not approved.  We will look at how to add grant applications individually; to see how to upload grants in bulk, 
go here.

1. Once signed in, select the “VFD Assistance” drop down 

2. Select “Program Demand” if your agency delivers assistance using pass-through grants to VFDs 

1
2



6Adding VFD Pass-Through Grant 
Applications Individually
1. From the “Program Demand” page, you will see the “All Program Funding Demand” table, initially empty until any VFD pass-through grant records are 

added

2. In the “Actions” panel, select “+Add VFD Grant Application” to use the option for adding applications individually

1
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7Adding VFD Pass-Through Grant 
Applications Individually (Continued)
3. Select the “Volunteer Fire Department” drop down

4. Either select the VFD from the list of all Fire Departments the Response ARM has in its database or begin typing the name of the VFD to find it more quickly

a. The list contains the FD name, the associated county, and, when available, the FDID and the FD Type 

Note: If you do not see the VFD in the list, please contact support@garphub.org with the VFD Name and County it is in, so it can be added to the list.

3
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mailto:support@garphub.org


8Adding VFD Pass-Through Grant 
Applications Individually (Continued)
5. Optional: Select the “State Application Tracking ID” and enter the application tracking number if available; this will help align with your internal tracking 

system

6. Select the “Application Status” drop down; if the application has been approved, select “Funded – Grant Open”.  If the VFD is eligible for federal funding but 
their application was not approved, select “Not Funded – Eligible”; you can view the definitions for Applications Statuses here

• If the application is funded, you will see Actual Federal Project Investment and Local Investment & Project Outcomes, discussed here

• Once a funded application has been marked up with all its actual funding, you will use the “Funded – Grant Complete” status 

• Lesser used statuses are “Pending’” for when you haven’t decided to approve the request, “Not Funded – Ineligible” for records you may include but 
are not required, and “Cancelled” if the request is later rescinded; the status can easily be updated as needed by choosing to “Edit” later, as shown 
here

5 6



9Adding VFD Pass-Through Grant 
Applications Individually (Continued)
7. Select the ”Request Date” field and enter the date; this is required and should indicate the date that the application was due to or received by your 

agency.  This will be used to determine the year of funding demand

8. Select the “Requested Federal Funding Amount” field, which is required and should indicate how much the VFD requested

9. Select the “Planned Federal Funding Amount” and enter the amount. This field is required if the request is funded, and it indicates the amount of 
federal funding you approved for the VFD pass-through grant

10. Select the “Estimated Funding Program” field and enter the amount; this field is required if the request is funded, and you should indicate which 
program is most likely to be used to fund the pass-through grant, with the understanding that once reimbursement requests come in you may choose to 
use funding from either or both programs

7 8

9 10



10Adding VFD Pass-Through Grant 
Applications Individually (Continued)
11. Below “Requested Assistance Type(s)”, indicate each of the types regardless of whether the application was approved or not.  It is ok if what was 

requested is not the same as the actual assistance that is ultimately funded; please see the Assistance Type Definitions here

12. Select the “Save” button once all details have been entered

13. A dialog box will appear, you can select “Add Another VFD Grant” to add another, or you can return to the list of VFD pass through grants by selecting 
“Return to List”; in this guide, we will look at what happens when we choose “Return to List” next

11
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11Viewing All Program Funding Demand
Once you add a grant, as shown here, you will see the newly added VFD Pass-Through Application in the “All Program Funding Demand” table with the 
default columns displayed. This table will always include both your funded and unfunded VFD pass-through applications, which together constitute the 
demand for Volunteer Fire Program funding.

1. Select “Columns” to add additional columns on the table or hide any columns you don’t need to see

2. From the “Actions” column, select “Edit” to re-open the form for updating, select “View” to simply review the full details, or select “Delete” to remove 
the record entirely

1
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12Editing a VFD Pass-Through Grant 
Application 
Once you select “Edit”, as shown here, you can update the application.

1. We will update the “Requested Assistance Type(s)” by checking the box for “Tools & Supplies” 

2. Select “Save” 

3. You now see the added “Tools and Supplies” in the “Requested Assistance” column in the table

2
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13Bulk Import of VFD Pass-Through Grants 
As you can see, adding VFD pass-through details is straightforward, but states often process scores or even hundreds of applications each year.  For this 
reason, the Response ARM also has an option to use a special template where you can enter all your applications and then import them in one batch.

1. From the “Program Demand” page, select the “New VFD Applications Template”

2. The Response ARM will automatically generate the template as a Microsoft Excel spreadsheet that gets downloaded to your computer

1
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14New Application Template - How to Use 
Worksheet 
1. Select “Enable Editing” to be able to make changes

2. Select “File” to save the file to a location you can easily find for 
when you import the file later; alternatively, you can keep it in the 
download folder

3. The “How to Use” worksheet provides instructions on what each of 
the other sheets include and how to use the template.  Please 
review this information carefully

4. The “Purpose” section details the purpose of the template, noting 
that you can only report on VFD Pass-through grants using the bulk 
import

5. The “New Applications Import Worksheet” section describes 
what is expected in each column on the next worksheet, including 
indications of required details and expected values

Reminder: It is required that you report on any VFD pass-through grant 
application you received whose VFD is eligible for assistance, even if it 
is not funded, so that the data can be used to advocate for unmet 
program demand. 
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15New Application Template - How to Use 
Worksheet (Continued) 
5. Scroll down to the “Fire District Details” section; this section describes the information that has been pre-calculated for each FD based on their mapped 

response boundary, when available, and is included in this template as an optional aid in deciding which VFD requests to approve for funding

6. The “Under-10k Communities” is meant to show, geographically, how many communities have populations under 10,000 that intersect the FD’s 
response area, thus indicating their eligibility for federal funding

7. The “Wildfire Hazard Potential” helps indicate, relative to the values within your state, how high or low the average hazard potential is for that FD’s 
response area

8. “Wildfire Occurrences” come from occurrence data locations reported to NASF, and the number of occurrences within the last 5 years for the FD’s 
response district

7
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16New Application Template - How to Use 
Worksheet (Continued) 
10. Because some FD response boundaries are not yet mapped, the “Fire District Details” Worksheet contains a column for the “FDRB Mapped” value of 

“Not Mapped” to  help you understand why you might see “NULL” for the other three indicators

Note: If you have received an application from a VFD whose boundary is not mapped, and you are able to provide this boundary to the GARP Team, please 
contact support@garphub.org.

10

mailto:support@garphub.org


17New Application Template – Import 
Worksheet
1. The “New Applications Import” worksheet is where you will enter the required details; you must keep the worksheet name the same when you import the 

file into the Response ARM

2. When importing this file, the Response ARM requires that all expected column names match exactly what is in the template; you may add your own 
custom columns if that helps you for internal tracking; the Response ARM will ignore them when processing your file

3. For each VFD that requested funding for a pass-through grant, find the row with its name and enter the required details

Note: If you do not see an applicant VFD in this list, please contact support@garphub.org, and the team will assist with adding it to the list. 

4. The template has formatting and pick lists configured to help you avoid input mistakes. However, if you choose to copy and paste details from another 
source into the template, you will likely overwrite these configurations, so please check that you are using correct inputs so that you avoid getting errors 
when importing data

1
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18New Application Template – New 
Application Import Worksheet (Continued)
Please ensure the following when entering details for VFD requests:

• The name used in the “Volunteer Fire Department” column must exactly match a value in the downloaded list. Do not make corrections or changes in the 
template; instead, provide any desired corrections to support@garphub.org as needed

• The “State Tracking ID” can not be more than 20 characters and is optional

• The “Request Date” must be a full date format including day, month, and year (e.g., 01/01/2025)

• The “Application Status” has a pick list, and the value must match one of the valid statuses exactly

• The “Requested Federal Funding Amount” and, when applicable, “Planned Federal Funding Amount” must have correct currency number formatting 
(e.g., no negative values; avoid using three or more decimal places)

• The “Estimated Funding Program” has a pick list, and the value must match one of the valid grant program names exactly

• “Assistance Type” columns are: “Communications”, “Federal Property Conversion”, “Inventories Equipment”, “PPE”, “Tools/Supplies”, and 
“Training”.  Each of these have a pick list, and you must indicate “Yes” in at least one type per request row.  You can leave cells blank or enter “No” for 
types not requested. You may delete any assistance type columns that you will never use

• Optional: You can delete any row that is unused

mailto:support@garphub.org


19New Application Template – Fire District 
Details Worksheet
1. Below is an example “Fire District Details” worksheet; use of these details is optional and provided for informational purposes only

2. The example below shows a VFD that might be a good candidate for funding because its response area overlaps five rural (under 10,000 population) 
communities; the wildfire hazard potential is relatively high, and it has 12 reported wildfires in its area over the last five years

1
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20Importing the New VFD Applications
1. Select the “VFD Assistance” drop down and select “Program Demand” 

2. Select “Import New VFD Applications”

3. You will land on the “Import New VFD Applications” page and will be prompted to select the file you want to import

4. Select the file location where you saved the document

5. Select the file, then select “Open”
1
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21Importing the New VFD Applications 
(Continued)
6. The Response ARM checks for valid inputs during the import process.  If all the rows have valid entries, you will see an “Import Successful” message 

indicating how many VFD applications were imported

7. From the success message, select “OK”

8. You will be returned to the “Program Demand” page where you can see your newly imported records in the table 

6

7

8



22Understanding Import Errors
Note that the import validates entries in three steps:

• First, all rows must pass basic validation (cells have valid inputs)

• Second are logical checks (e.g., if the grant has been funded, have you indicated the funding amount)

• Third is checking for duplicates both within the template and against the data already in the Response ARM

If the Response ARM detects any problems, your data will not be imported; instead, you will see descriptions of the issues found per row in the spreadsheet. 

1. In this example, row 8 is missing required information: none of the assistance types had a value of “Yes” and because the “Application Status” is 
“Funded”, there is a conditional requirement that the “Planned Federal Funding Amount” and “Estimated Funding Program” are provided

1



23Understanding Import Errors     
(Continued)
2. When trying to import this file, you see errors listed, as shown in the picture below

3. Once corrections have been made to all issues, select “RE-IMPORT”

2
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24Reporting Program Investments
All actual investments in local fire response assistance will be reported in the Response ARM, including Volunteer Fire Program funding and state and local 
investments. You can report on actual investments either by updating each record individually, or you can import all updates to cumulative spending and 
assistance to date using a special template.

Program Investments are reported for any VFD Pass-Through Grant or Other Program Investment that has a status of “Funded – Grant Open”.

1. From the VFD Assistance menu, select “Program Investments” 

2. The “Funded Grants & Investments” table will appear, and it will include any of the VFD Pass-Through Grants that you indicated as funded

1
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25Other Program Investments
In addition to VFD pass-through grants already described, the Volunteer Fire Program invests in other types of capacity building assistance, and these 
investments often assist multiple VFDs.  These can be investments in training academies, funding of staff who directly support distribution of federal excess 
property to VFDs, etc.  

These types of assistance are reported in the Response ARM as “Other Program Investments”.  These must be added individually, meaning they cannot be 
included with the bulk import of “New VFD Applications”.

1. From the “Program Investments” page, in the “Actions” panel, select “Add Other Program Investment”

2. Select the “Program Investment Recipient” field and type the name or description of the program investment (e.g., for staff positions supporting FEPP 
property distribution, you might use a label like FEPP Support Staff)

3. Select the “Status” field and choose the appropriate status;  this uses the same statuses as for VFD Pass-Through Grants, so indicate the investment as 
“Funded – Grant Open” if Volunteer Fire Program funding will continue for this type of assistance

1
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26Other Program Investments (Continued)
4. Select the “Volunteer Fire Department(s)” drop down below the “Volunteer Fire Departments Directly Assisted” section and select each of the directly 

assisted departments from the list.  You can leave this blank if no VFDs have received assistance yet, or recipients are not yet known; however, you must 
indicate  at least one department once actual federal funding is used

4



27Other Program Investments (Continued)
6. Select “Save”; when you are ready to add actual investments individually, go here for those steps

7. Select “Add Another Program Investment” to enter another or select “Return to List” to return to the Program Investments page

8. If you do not see a department that received assistance in the list, please contact support@garphub.org 

6
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mailto:support@garphub.org


28Reporting Accomplishments on Any Program 
Investment Individually
For any Program Investment, whether it is a funded VFD Pass-Through Grant or Other Investment, you will update each record with the cumulative 
investments to date.  Updates to these details can happen anytime you process reimbursements to the VFD but must be updated in the Response ARM no 
later than the end of the reporting period for the funding programs being used.  Review the guidance on Reporting Cadences for each Grant Funding Program 
here. 

1. From the “Program Investments” page, you will see a list of all your Funded VFD Pass-Through Grants and Other Investments

2. To add details about accomplishments to records one at a time, select “Edit” for the record you want to report on

1

2

https://garphub.org/grant-reporting/accomplishment-reporting-modules/


29Actual Federal Investment
Regardless of which type of record you’re editing, you will scroll down to the Actual Federal Project Investment section. You will add details for each type of 
assistance funded with a specific grant.  Initially the section will have no funding entries.  

1. Select “+Add Row”; a row will appear with a set of four investment details

2. Select the “Assistance Type” for which you are reporting funding 

3. Select the “Funding Program” of the grant you’re using to pay for the Assistance 

4. Select the “Funding Year” for the grant you’re using to pay for the Assistance

5. Enter the “Actual Funding Amount” used for this Assistance paid for with the indicated grant; this should always reflect the funding amount to date

6. You can select the trash can icon to delete the row

1
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30Actual Federal Investment (Continued)
7. “Training” can only be funded by one grant, denoted by the funding program and year, through one per pass-through grant, or other investment, so 

“Training” will never be reported over two+ rows

8. You can split funding of all other “Assistance Types” across grants as needed

9. The actual federal investment must show the cumulative spending amounts for each assistance type and grant, so you can simply update the “Actual 
Funding Amount” for a row if more funds are being spent from the same grant and assistance type over the lifecycle of this investment

7
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31Local Investment & Project Outcomes
The last section on the page is used to demonstrate the amount of state & local investment and the resulting local benefits and outcomes. The communities 
assisted will be calculated automatically and will be viewable in the Community ARM; however, you may describe specific benefits communities received 
and/or how response capacity was improved because of the project.

1. Optional: Enter a short description of the benefits realized in the “Project Outcomes” field

2. You must enter the number of “Individuals Trained” if you indicated Training as a funded Assistance Type in the Actual Federal Investment section above

3. Enter the total actual dollar amount from state and/or local (non-federal) funding sources that contributed to this project (part or all may be considered 
match) in the “Actual State & Local Investment” field

1
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32Closing an Investment Record
Once all actual federal and local investment details have been reported for a given VFD Pass-Through Grant or Other Program Investment, it is important that 
you update the Status to “Funded – Grant Complete”.  This will ensure that additional reporting on this record is not expected. If needed, review how to edit a 
report here.

1. Select the “Status” drop down and change the status to “Funded – Grant Complete”

2. Select “Save” when all editing is finished

2
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33Bulk Import of Accomplishments on Program 
Investments
Depending on how you track spending for VFD Pass-Through grants and Other Program Investments, it may be more efficient for you to mark up your 
cumulative spending in bulk and import all of the updates periodically for any records that are still active.  To do so, you must first download the records to 
mark up with accomplishments.

1. From the “VFD Assistance” drop down, select the “Program Investments” page

2. Select “Open Grants & Investments” to download all VFD Pass-Through Grants and Other Program Investment records whose status is currently 
“Funded – Grant Open”

1
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34Program Investments Template – How to Use
1. Select “Enable Editing”, so you can make changes to the workbook

2. The “How to Use” worksheet provides instructions on what each of the other tabs includes and how to use the spreadsheet.  Please review this 
information carefully

3. The “Purpose” section outlines the template’s intent, noting that it will exclusively include records from the Response ARM marked as “Funded – Grant 
Open” at the time of download, and therefore candidates for updates

4. Remember that updates should reflect the actual accomplishments-to-date including assistance funding, project outcomes, individuals trained, and 
state/local investment amounts.  When you import the spreadsheet back into the Response ARM, any accomplishment details marked up in this 
spreadsheet will overwrite what was in the Response ARM prior to the import, except for details ignored on import, discussed here

5. Select “File” and “Save As” to save your file to a location you can easily find; alternatively, you can always keep it in your downloads folder

5
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35Program Investments Template – How to 
Use (Continued)
6. The “Funded Applications Import” section describes what is expected in each column on the ”Funded Application Import” worksheet, including 

indications of required details and expected values. Each investment can have multiple sources of federal funding, but when using the bulk import, there 
is a limit of eight funding sets per investment

6



36Program Investments Template – Funded 
Application Import Worksheet
1. You will use the “Funded Applications Import” worksheet to update accomplishment details; the Response ARM requires the worksheet’s name remains 

the same

2. You may add your own custom columns if that helps you for internal tracking; the Response ARM will ignore them when processing your file

3. When importing this file, the Response ARM requires that all expected column names match exactly what is in the template

4. All the accomplishment details, which are current at the time the file was downloaded, will be included for each investment. Use the “Recipient Name”, 
and other columns as needed, to find the row you want to work with

5. The template has formatting and pick lists configured to help you avoid input mistakes. However, if you choose to copy and paste details from another 
source into the template, you will likely overwrite these configurations, so please check that you are using correct inputs to avoid getting errors when 
importing data

5
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37Program Investments Template – Funded 
Application Import Worksheet (Continued)
Please ensure the following when entering details for VFD requests:

• The “Application ID” is the unique identifier generated and used by the Response ARM.  Do not alter this ID in any way

• The “Recipient Name”, “County”, “FDID”, “State Application ID”, and “Received Date” are all included to help you recognize the investment in the list. 
These are ignored; any updates to these columns will not propagate to the data stored in Response ARM

• The “Application Status” column has a pick list, and the value must match one of the valid statuses exactly. Please be sure to update an investment as 
“Funding – Grant Complete” when no subsequent accomplishments or spending will be reported

• The “Project Outcomes” column should contain a short description if the status is “Funded – Grant Complete”

• The “Individuals Trained” column entry is only required if you have a funding set where the assistance type is “Training”

• The “State Local $ Investment” column entry is only required if the status is “Funded – Grant Complete”

• You can report up to eight Funding Sets to indicate the actual federal investment when using the Bulk Import.  Each Set has four columns of data, which all 
need valid entries when being used, and a numeric suffix is used to indicate which set a column belongs with. The four columns per set include 
AssistanceType#, FundingProgram#, FundingYear#, FundingAmount#. When managing multiple funding sources, it is recommended to use these sets 
in sequence. Start with Set one, then proceed to Set two only after Set one is fully utilized and move on to Set three only after Set two is exhausted. 

• The following columns have a pick list, and the value must match one of the valid statuses exactly: “AssistanceType”,“FundingProgram”, “FundingYear”, 
and “FundingAmount” 

• Optional: You can delete any row that is not being updated



38Program Investments Template – Funded 
Application Import Worksheet (Continued)
In the example below, the first image shows the worksheet before any updates have been made, the second one has highlighting added to show where 
updates were made.  

1. Row 2 has been updated as “Grant Complete”, has “Project Outcomes” added, and “State Local $ Investment” added

2. Row 3 updated the funding invested in “PPE” from $1000 to $3500

3. Row 4 added a Funding Set to show that the VFD receives assistance in the form of “Communications” funding

21

3



39Importing Accomplishments
1. From “VFD Assistance”, select “Program Investments” once you have saved your details to the “Funded Applications Import” worksheet

2. Select “Import Accomplishments”

3. Select “Upload” from the “Import Investment Accomplishments” page that appears

4. Select the location where you saved your file, then select your file and select “Open”

5. The “Import Successful” message will appear if there are no errors detected, indicating how many records we’re updated.  Click the “OK” button to 
return to the “Program Investments” page

2
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40Understanding Import Errors
Note that the import validates entries in three steps:

• First, all rows must pass basic validation (cells have valid inputs)

• Second are logical checks (e.g., if the status has been updated to Funded – Grant Complete, you have at least one funding set) 

• Third is checking for duplicates both within the template 

• If the Response ARM detects any problems, your data will not be imported; instead, you will see descriptions of the issues found per row in the 
spreadsheet

1. In this example Row 5  has three issues: Training was a reported Assistance Type, but no “Individuals Trained” was provided, and Funding Set 1 is missing 
both its “FundingProgram” and “FundingAmount”

1



41

2. When trying to import this file, you see errors listed, as shown in the picture below

3. Once corrections have been made to all issues, select “Re-Upload” 

Understanding Import Errors     
(Continued)

3
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42Viewing VFD Grants & Investments per 
Volunteer Fire Program Grant
As you have seen, you will be reporting what you have accomplished for each of your Program Investments, both funded VFD Pass-Through Grants and Other 
Program Investments, and one or more of your Volunteer Fire Program grants can fund each of those investments. However, it is also important to see all the 
accomplishments summarized per Grant.  

1. Select “Grants”, which takes you to the “Volunteer Fire Program Grants” page

2. Here you will see a table with all the program grants for your organization that have been set up in the Cross-Program ARM by USFS staff

3.  If you see any active grants that are missing, please contact your grant administrator for your USFS Region, so they can add the grant, which they must do 
in the Cross Program ARM

4. Select “View” for the grant  for which you want to review accomplishments 

1
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43Viewing VFD Grants & Investments per 
Volunteer Fire Program Grant (Continued)
5. The Grant Profile page will appear; you can see basic grant information and by default the “Accomplishments to Date” page is selected

Note: Reporting that pre-dates GARP will not be reflected here.

6. The “About” section explains how the details displayed are aggregated from all the VFD pass-through grants and Other Program Investments where the 
grant was used. This section also explains what will need to be reported in the Cross Program ARM with the Performance Report, with a link to that module

a) For more information, please visit the “Resources” page for the Cross Program ARM here

7. The “Summary of Accomplishments to Date” section highlights three key aggregates: all the funds reported in Response ARM for this grant to date, the 
number of VFD pass-through grants funded to date, and the number of individuals trained to date

5

6
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44Viewing VFD Grants & Investments per 
Volunteer Fire Program Grant (Continued)
8. The “VFD Pass Through Grant Investments to Date” section shows what was accomplished with this grant across all such investments, including the 

number of funded applications, the total funds investments, a breakdown of funding per assistance type, as well as the number of individuals trained

9. The “Other Program Investments to Date” show the same types of details as the one above it, except the aggregates are from the investments that aren’t 
pass-through grants

8

9



45Viewing VFD Grants & Investments per 
Volunteer Fire Program Grant (Continued)
You can also view the full list of all investments marked up with actual funding from this grant.

10. Select “VFD Grants & Investments” from the “Details” panel to view all the Investments funded by the grant

11. Select “View” for any individual investments for which you want to see the details 

12. The “Other Program Investment Details” page opens for the selected grant  

10
11
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46Viewing Accomplishments per Volunteer 
Fire Program Grant (Continued)
10. From the View page for “Other Program Investment Details”, you can review and select “Edit” if you need to make any adjustments.  Otherwise, use your 

browser’s back button to return to the list

8



47Eligibility Requirements
Eligibility requirements for the use of Volunteer Fire Program grant funding are as follows:

1. A single fire department serving a rural area or a rural community with a population of 10,000 or less is eligible (latest Census)

2. Area fire departments (e.g., fire districts, townships, etc.) may serve an aggregate population of greater than 10,000 if the service area of the fire 
department includes a rural area or a rural community having a population of 10,000 or less. The VFA funding must be used to benefit the rural population

3. A single county or town with a population over 10,000 which is served by two or more fire districts operating entirely within the bounds of the county or 
town may qualify if the service area of a given fire department includes a rural area, or a rural community or the population of the fire department's 
jurisdiction is 10,000 or less. The VFA funding must be used for the rural area

4. A single community with a population greater than 10,000 and having a single fire department with one or more fire stations may qualify. The fire 
department must have a service area that includes a rural area or community that does not exceed 10,000 population. The VFA funding must be used only 
for the benefit of the rural population. Similarly, a single community with a population greater than 10,000, which also provides fire protection to an 
adjoining rural community of 10,000 or less population by contract, may also be eligible provided the VFA funding is used entirely to support the rural 
community

5. A single community fire department serving a population greater than 10,000 and not providing protection to a rural area or to a rural community is not 
eligible for VFA financial assistance

6. Fire Departments must be National Incident Management System (NIMS) compliant

7. A rural volunteer fire department is defined as “an organized, not for profit, fire protection organization that provides service primarily to a community or 
city with a population of 10,000 or less or to a rural area, as defined by the Secretary of Agriculture, whose firefighting personnel is 80 percent or more 
volunteer, and that is recognized as a fire department by the laws of the State.” 16 U.S.C. 2106



Assistance Type Definitions
Communications assistance includes using Volunteer Fire Program funding by or for an eligible VFD for acquisition of communications equipment (e.g., two-way 
radios, headsets and earpieces, portable Mobile Data Terminals (MDTs), emergency warning systems, helmet communication systems, Incident Command Systems, 
signal boosters and repeaters, Personal Alert Safety Systems (PASS) Devices), funded by the Volunteer Fire Program. Note: Single-item costs that exceed the Equipment 
Threshold must be reported as “Inventoried Equipment” instead. 

Federal property conversion assistance includes using Volunteer Fire Program funding to aid a VFD with the equipping, modifying and/or delivery of federal excess 
personal property.

Inventoried Equipment assistance includes using Volunteer Fire Program funding by or for an eligible VFD for acquisition of equipment (federally-defined) and/or 
apparatus (e.g., generators, engines, tractor plow / dozer units, slip-ons, pumps, dry hydrants, or other apparatus, communications equipment, etc.) that have a per unit 
cost over the applicable federal equipment threshold.  The federal equipment threshold for grants executed prior to 10/1/2024 is $5,000 per unit. The threshold for 
grants executed on 10/1/2024 or later is $10,000. 

PPE (Personal Protective Equipment) assistance includes using Volunteer Fire Program funding by or for an eligible VFD for acquisition of essential gear designed for 
protection while working in wildland fire environments (e.g., fire-resistant clothing, firefighting boots, fire shelters, helmets, gloves, eye and respiratory protection, ear 
protection, chainsaw chaps, first aid supplies). Note: Single-item costs that exceed the Equipment Threshold must be reported as “Inventoried Equipment” instead. 
Note: Some items may be categorized as either “PPE” or “Tools and Supplies” but should only be reported once in the category that seems most appropriate.  

Tools and Supplies assistance includes using Volunteer Fire Program funding by or for an eligible VFD for acquisition of essential durable (not one-time use) items 
designed to help firefighters control and suppress wildland fires (e.g., hand tools, firefighting supplies).  Note: Single-item costs that exceed the Equipment Threshold 
must be reported as “Inventoried Equipment” instead.  Note: Some items may be categorized as either “PPE” or “Tools and Supplies” but should only be reported once 
in the category that seems most appropriate.  

Training assistance includes using Volunteer Fire Program funding by or for an eligible VFD for acquisition or delivery of classroom, field and/or online courses (e.g., 
basic wildland firefighter training, firefighter safety and survival, Fire behavior and suppression tactics, Incident Command System (ICS), simulated fire exercises, 
advanced training, and refresher training).
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49VFD Pass-Through Grant Application and 
Other Program Investment Statuses
Pending: Use this status for VFD pass-through grant request from eligible VFDs, whose funding status is not yet determined. 

Note: You may wait until a decision is made to report on these requests.

Funded - Grant Open: Use this status for approved VFD pass-through grants whose reimbursements are not yet complete, and for Other Program 
Investments where funding is still ongoing.

Funded - Grant Complete: Use this status for approved VFD pass-through grants whose reimbursements are complete, and for Other Program Investments 
where funding is complete.

Not Funded – Eligible: Use this status for VFD pass-through grants for VFDs who are eligible for program funding, but whose request was not funded based 
on decision criteria set by the state. 

Not Funded – Ineligible: Use this status for VFD pass-through grants for VFDs that requested assistance but who do not qualify for program funding.  

Note: You are not required to report on these requests.

Cancelled: Use this status for VFD pass-through grants or Other Program Investments that were originally to be funded but that ultimately were not funded. 

Note:  You have the alternative option to delete these records, if desired.
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